Memo 2

Date: December 3, 2010 Clty Of ‘;"’;

File: 0610-53 Kelowna

To: City Manager

From: J. Gabriel, Director, Recreation & Cultural Services
Subject: Canada Winter Games Evaluation Committee Final Report
Recommendation:

THAT Council receives the report as information on the City of Kelowna Bid Proposal for the 2015
Canada Winter Games from the Director of Recreation & Cultural Services dated December 3,

2010.

Purpose: To provide Council information on the results from the final report and subsequent
debrief meeting with the Canada Games Council (CGC) staff regarding Kelowna’s 2015 Canada

Winter Games bid.

Background:

The City entered into a competitive bidding process to host the 2015 Canada Winter Games. The
process lasted approximately 21 months starting with staff attending an information meeting
January 2009 and concluding with the final announcement on September 17, 2010.

Attached is the summary of results of Kelowna’s bid which includes general comments on
strengths and challenges as identified by the CGC 2015 Bid Evaluation Committee. As follow up
to the evaluation, an opportunity was provided on October 27" for City staff and Kelowna Bid
Committee representatives to meet with CGC staff for a debriefing.

Throughout the debriefing it was very clear that all bids were very good and the final scoring was
extremely close; CGC staff echoed a number of times that difference in the scoring was marginal.
Comparative scoring for other communities was not provided, and the CGC staff did not identify
any one specific area that could be attributed to Kelowna’s unsuccessful bid.

While the outcome was disappointing the bid proposal submitted by Kelowna was outstanding in
many ways and provides a number of opportunities. Examples of opportunities to pursue in the
future include:

e Sponsorship Audit - Development of a sponsorship audit that can be shared with key
organizations in our community as a resource and guide.

e Sport Development - As a financial legacy to the Games, three key initiatives were
presented in Kelowna’s bid that would benefit both local and regional sport development.
These remain real opportunities and as resources become available will be pursued. CGC
staff did agree to support Kelowna in future sport development initiatives. (Document

from the bid book attached).




Transfer of Knowledge - This was the largest bid developed through the community for a
multi sport event. There was significant learning for staff and members of the bid
committee in the development of the bid that will be useful as new opportunities are
identified.

Capital Development Projects - The capital expansion and re-development plan identified
at the Parkinson Recreation Centre was an exciting addition to the City’s sport and
recreation facility inventory. The concept remains an exciting opportunity as capital
plans are considered.

Future Sport Event Proposals - The process brought leaders from the Kelowna bid team in
contact with key decision makers in terms of sport hosting opportunities. These
relationships will continue to be fostered with the goal of Kelowna being considered a
host site for events.

Internal Circulation: General Manager, Community Services; Director, Infrastructure Planning;
Director, Community & Media Relations

Considerations not applicable to this report:
Legal/Statutory Authority

Legal/Statutory Procedural Requirements
Existing Policy

Financial/Budgetary Considerations

Personnel Implications

External Agency/Public Comments
Community & Media Relations Comments
Alternate Recommendation

Submitted by:

Approved for inclusion: |- /7 | J. Vos, General Manager, Community Services

cct

o

General Manager, Community Services
Director, Infrastructure Planning
Director, Media & Community Relations

Attachments: Kelowna’s Results from the CGC 2015 Bid Evaluation Committee

Sport Legacy Plan from Kelowna's Bid Book
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September 24, 2010

Sharon Sheppard Dr. Ron Rubadeau

Mayor, City of Kelowna Chair, 2015 Bid Committee
1435 Water Street 1435 Water Street
Kelowna, BC Kelowna, BC

V1Y 1J4 V1Y 144

Dear Mayor Sheppard and Ron,

On behalf of the Canada Games Council (CGC) Board of Directors and the 2015
CGC Bid Evaluation Committee, we want to express our thanks to the City of
Kelowna for your participation in the 2015 Canada Winter Games bid process.

We also appreciate the professionalism shown by your community at last
Friday’s announcement, knowing there must have been a sense of
disappointment amongst your group in hearing the results.

The Canada Games Movement is richer because of your community’s
engagement in this process. We hope too that the City of Kelowna can take from
this experience and will continue to strive for new heights with your citizens.

As promised, we are attaching a summary of the results for Kelowna, as well as
some comments in the form of strengths and challenges that were identified by
the 2015 Bid Evaluation Committee. We would be pleased to review this
information with you at a debrief session with members of your bid committee on
either October 26 or 27", Please let us know what works best for you.

You will find below an excerpt from the Final Report of the 2015 CGC Bid
Evaluation Committee presented to the CGC Board of Directors last week:
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“It must be noted from the outset that the decision was extremely challenging and British
Columbia should be proud of the quality of bids submitted. The infrastructure available
within the Province of British Columbia is second-to-none, and the importance placed on
environmental issues and sustainability by all bidding communities was exceptional and
will help guide future Canada Games bidding and hosting processes. The Committee
has no doubt that any of the three communities could host a successful Canada Games,
but in the end only one could be chosen.

The City of Kelowna bid contained some very creative and innovative ideas and was
lead by a truly passionate volunteer group. Facilities in the community were exceptional
and there was clearly demonstrated support from the City and buy-in from Big White.
The BEC site visit was an extremely well-run and professional day in a very picturesque
setting. Strong voluriteer leadership and engagement at the bid level was evident in alf
areas. The bid proposal and site visit day demonstrated a strong vision for a re-branded
community. The vision ‘Connect Generations through Spirit, Sport and Culture’ was
unique and demonstrated a clear understanding of the challenges facing the community
and how the Canada Games Movement could be a catalyst for change. Their legacy
plan was very thorough and clear. The visit was warm and friendly and engaged the
leaders, movers and shakers of this picturesque community.

The Kelowna bid committee showed a strong willingness and openness fo re-shape their
village plans (currently hotels spread throughout the downtown core) to a more
centralized area to enhance the village atmosphere for Games’ participants. They
showed a very good understanding of new technology needs for Games’ participants
and demonstrated this very creatively during the site visit with their Telus partner,
Kelowna had engaged outside marketing expertise to assist with the development of
their revenue generation plans. It was a very concrete and realistic plan. The
complicated, but still possible plan to out-source revenue generation was noted and
understood by the bid, and further talks to address the issues were welcomed by bid
committee members. Bid Committee members showed a genuine interest in working
with the CGC to ensure the best experience possible by Games’ participants and
stakeholders.”

— National Partners/ Partenaires nationaux
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Thank you once again for engaging your community in this extremely competitive
2015 Canada Winter Games bid process.

Good luck with future endeavours in sport.

Yours truly, Yours truly,

Ty e flinct

Piers McDonald Sue Hylland
Chair, 2015 Bid Evaluation Committee President/CEO

cc. Tom Quinn, Chair, CGC Board of Directors
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2015 CANADA WINTER GAMES BID EVALUATION PROCESS
SUMMARY OF ASSESSMENT RESULTS

Kelowna Maximum score
Technical Capacity
Athletes Village 125.0 150
Sport Venues 170.0 200
Non-sport Venues 49,0 50
Revenue Generation
Revenue Generation Plan 68.1 90
Comfirmed Sources of Capital 41.9 50
Market Research and Analysis 32.1 40
Revenue Generation Experience and History 7.0 10
Budget Assessment
Review of Expenses 73.6 100
Leadership and Organization 3 ‘
Bid Committee Leadership and Experience 19.4 25
Partnerships / Stakeholders Understood and
Established 19.0 25
Transition Plan to Host Society 16,0 20
Communlty Capacity, Goals and Benefits -
Evident Benefit to Com-munlty Rationale/ Goals 16.4 20
Linkages and Benefits to the Canada Games
Movement 13.3 20
Planned Financial Legacy ' 16.7 20
Large Event Hosting Experlence 15.3 20
Integrated Marketing and Communications
Strategy . ; i
Research, planning process, analysis and checks
and balances 7.6 10
Broad Strategy Objectives 8.3 10
Identification of National, regional and local
target audiences
7.4 10

Creativity of Vehicles 74 10
Effectiveness of Channels to Meet Target
Audiences 7.7 10
Understanding of Current Marketing Partners
and Objectives 6.7 10
General :
Volunteers 7.6 10
Transportation 7.4 10
Environment 8.3 ] 10
Officials, Medical 7.8 10
Culture 7.9 10
Bld Development :
Bid Proposal Complete, accurate and functlonal 168 20
Effectiveness of Site Visit Presentations 81 10
Site Visit Organization and Management a1 10
Community Support and Engagement 8.7 10

Total Scores 810 1000
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